
 

 

MILAN PUBLIC UTILITIES AUTHORITY  

BOARD OF DIRECTORS  

 MONTHLY MEETING AGENDA 

 

November 12th, 2026 

 

 

1. Call to Order 

 

2. Opening Prayer – Richard Adkisson 

 

3. Public Comments 

 

4. Approval of Agenda– Chairman McAdoo 

 

5. Approval of Minutes from September Monthly Meeting – Chairman McAdoo 

 

6. Presentation from Irby on Broadband project and presentation on Legacy system replacement – Sam 

Adair 

 

7. Approve BOM to rebuild Legacy fiber infrastructure – Chairman McAdoo 

 

8. Accept Recommendations for Board Chair Replacement for Thorne Barbour – Chairman McAdoo 

 

9. Financials August and September – Will Bell 

 

10. Manager Report – Michael Longmire 

   

11. Next Board Meeting Thursday, December 17, 2026, at 5:15pm 

 

12. Motion to Adjourn  

 

 

 

 

 

 

 

 

 

 


