
 

 

MILAN PUBLIC UTILITIES AUTHORITY  

BOARD OF DIRECTORS  

 MONTHLY MEETING AGENDA 

 

January 15th, 2026 

 

 

1. Call to Order 

 

2. Opening Prayer – Richard Adkisson 

 

3. Public Comments 

 

4. Approval of Agenda– Chairman McAdoo 

 

5. Approval of Minutes from Previous Monthly Meeting – Chairman McAdoo 

 

6. Water Leak Relief Presentation – Ashley Wells 

 

7. Update on ILOC for BEAD Grant with Cadence Bank Milan/Security Bank and Trust – Michael 

Longmire 

 

8.  Approval to site prep and construct 60x100x16 Electric Warehouse on Liberty Street – Michael 

Longmire 

 

9. Approval to site prep and construct 80 x 120 x 16 Water/Wastewater Warehouse on Smith Street – 

Michael Longmire 

 

10. Financials October – Will Bell 

 

11. Manager Report – Michael Longmire 

  

12. Next Board Meeting Thursday, February 12th, 2026, at 5:15pm 

 

13. Motion to Adjourn 

 

 

 

 

 

 

 

 

 

 


